Teacher Effectiveness e |
and Support for Growth

Using meaningful
evaluation to
increase

effectiveness of

e teachers and

e i leaders
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What We Need

 Standards 6 and 8

We need a state-adopted growth model
and a fair 6 & 8 rating strategy

e Status

We need an overall method to determine
educator effectiveness status

* Measures of Student Learning (MSLs)

For those grades and subjects that are currently non-
tested, we need ways to measure growth
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Standards 6 & 8 — The Basics
Rationale - MET Research - Standarﬂs 6 & 8 - Status - Support - MSLs

Teachers

Demonstrate Establish Know Facilitate  Reflect on
Leadership Environment Content Learning Practice

Principals (and other Administrators)

Human External Micro-

Managerial gy
Resource Leadership Development political

Leadership Leadership Leadership

Strategic Instructional Cultural

Leadership Leadership Leadership
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Growth Model e |
Rationale - MET Research - Standards 6 & 8 - Status - Support - MSLs -
___________________________________ ) MR - R e

Teachers

Standards 6 and 8
are measures of

s (SFOWLH
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Growth Model Q

Rationale - MET Research - Standards 6 & 8 - Status - Support MSLs -
_____________________________________ - B READY [N

We will use

Educator Value-Added
Assessment System
EVAAS

for standards 6 & 8 when possible
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Growth Model
Rationale - MET Research - Standatﬂs 6 & 8 - Status - Support - MSLs &

Teachers
~ How do Value-Added models work?

* They measure growth by predicting how well a
student will perform on an assessment.

How do they predict how well

Principals the student will do?

» They look at previous test scores and estimate

e how well the student should perform at the end
. of the year.

Every student must grow based on where they
Start.




Ratings ~
Rationale - MET Research - Standalﬁs 6 & 8 - Status - Support - MSLs -4

Teachers

How will the ratings on

Principals Standards 6 & 8 work?




Teacher Ratings Categories

Rationale - MET Research - Standarﬂs 6 & 8 - Status - Support - MSLs

Teachers

Demonstrate Establish Know Facilitate Reflect on

Leadership Environment Content Learning Practice

|

5 Rating Categories 3 Rating Categories
Not Demonstrated Does Not Meet Expected Growth
Developing Meets Expected Growth
Proficient Exceeds Expected Growth
Accomplished
Distinguished
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Ratings
Rationale - MET Research - mﬁmsamﬁm 6 & 8 - Status - Support - MSLs

Teachers

Demonstrate Establish Know Facilitate Reflect on

Leadership Environment Content Learning Practice

|
5 Rating Categories 3 Ratings Categories

Why the difference?

|dentifying only three rating categories on standard 6

& 8 improves certainty of categorization.



Teacher Ratings in 2011-12

Rationale - MET Research - Standards 6 & 8 - Status - Support - MSLs

Teacher School-wide _
L EVAAS Growth EVAAS Growth’ =

Weighted Average

Why is school-wide EVAAS growth included?

* To encourage collaboration and collective
ownership of overall outcomes

* Teacher = 70% and School-wide = 30%

Note: /n 2011-12, teachers without individual EVAAS growth will get
school-wide growth for Standard 6.




Teacher Ratings in 2012-13 [Q
Rationale - MET Research - Standards 6 & 8 - Status - Support - MSLs -
We are piloting some additional elements for possible
inclusion in Standard 6 in 2012-13

Possible additional elements

Teacher Student
EVAAS Surveys
Growth (7)
School- Team
wide EVAAS
EVAAS Growth (?) =
l Growth J

Weighted Average
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Principal Ratings a

Rationale - MET Research - Standards 6 & 8 - Status - Support - MSLs -

 Standard 8 rating will be determined using
school-wide EVAAS growth

School-wide
EVAAS =
Growth
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Ratings
Rationale - MET Research - Standards 6 & 8 - Status - Support - MSLs

Te a c h e rs Demonstrate Establish Know Facilitate Reflect on
Leadership Environment Content Learning Practice

L] ]
P rl n CI a IS Strategic  Instructional Cultural giman Managerial External
Leadership Leadership Leadership Resource Leadership Development
Leadership Leadership

Key Note on Ratings

- Every educator is evaluated every year

Each standard and rating stands on its own
(1 out of 6, not 1/6)

Ratings are used to create professional development plans each year

Ratings are used to determine status




Status

Rationale - MET Research - Standards 6 & 8 - Status - Support - MSLs

What is the difference
between Ratings and

Status?
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Status Q
Rationale - MET Research - Standards 6 & 8 - Status - Support - MSLs -

 Teachers » A single overall status that
6 separate ratings to help IS determined once a
teachers grow each year principal or teacher has

three years of growth

* Principals data to populate 6 or 8

8 separate ratings to help

principals grow each year » Categories for Status
1. In Need of Improvement
2. Effective

3. Highly Effective
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Status and Standard 6 & 8 ~
Rationale - MET Research - Standards 6 & 8 - Staius - Support - MSLs .I:-'-I'-j‘

* An educator receives an
effectiveness status only once she
has 3 years of data on
standards 6 or 8

* A 3-year rolling average of growth
data from standards 6 or 8 is used as
part of determining overall status




3-Year Rolling Average Teacher Q

Rationale - MET Research - Standards 6 & 8 - Status - Support - MSLs

Rating from
2 years

ago

1.0

Met
Expected
Growth

Rating from  Rating from

1 year
ago

0.8

Did not meet
Expected
Growth

this

year

1.2

Met
Expected
Growth

1.0 + 0.8 + 1.2
3

=1.0
Met Expected Growth
3- year average rating on

standard 6 for
determining status

Note: A similar methodology applies to principals as well.
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Status
Rationale - MET Research - Standards 6 & 8 - mﬂﬂ:m - Support - MSLs

S0 once an educator has a
three-year average rating
for Standard 6 or 8, how is

status determined?
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Rationale - MET Research - Standard36&8 Status Support - MSLs -

* The Three Status Categories are

1. In Need of Improvement

2. Effective
3. Highly Effective
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Principal Status

In Need of

Improvement

Standards 1-7

Any rating
In the year

lower than
proficient

And/Or
Standard 8 Does Not

Three-year rolling average Meet

— — Expected
(H-E-@)/3 &

Effective

Proficient
or Higher
on Standards
1-7

And

Meets or

Exceeds

Expected
Growth

Highly
Effective

Accomplished
or Higher
on Standards
1-7

And

Exceeds
Expected
Growth




Teacher Status

In Need of : Highly
Improvement Siigetive Effective

Standards 1-5

Any rating Proficient Accomplished
Inthe year  jower than or Higher or Higher
Al al 4 proficient on Standards = on Standards
E?:dnesrtsrli;; E:wirst::m:esnl Conr:;:; Lz‘:rrllian; Rel’r:;?tizg 1_ 5 1-5
And/Or And And
Standard 6 Does Not Meets or Exceeds
Three-year rolling average Meet Exceeds Expected

Expected Expected Growth
( + + )/3 Growth Growth




What will teachers see?

Rationale - MET Research - mﬁm:amammmm Status - Support - MSLs -
T O s i e i Wi S B ReADy

- Ratings on Standards 1 — 5 of the Educator
Evaluation System (as recorded in online tool)

 Standard 6 rating (current year and 2 prior years)

* Three-year rolling average of student growth
values and accompanying Standard 6 rating
(for Status determination)

* Overall Effectiveness Status
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North Carolina Educator Evaluation System Evaluation Summary Sheet

Name:
LEA:
Overall Status:

Martha Washington
Ireedom County Schools
In Need ol Improvement

School:
Licensure:

Independence Flementary School

Carcer-Status

Standard One: T'cachers demonstrate leadership.

Not Demonstrated

Developing

Proficient

Accomplished

Distingnshed

Standard Two: Tcachers establish a respectful environment.

Not Demonstrated “ Proficient Accomplished Distingunshed
Standard Three: I'cachers know the content they teach.

Not Demonstrated Developing Proficient Disunguished
Standard Four: I'cachers [acilitate learning for their students.

Not Demonstrated Developing Proficient Distinguished
Standard Five: Teachers rellect on their practice.

Not Demonstrated Developing Accomplished Distmgunshed

Standard Six: Tcachers contribute to the academic success of students.
"Only three-year rolling average is used to determine overall status *

Year One (2000 - 201(0)

Year Two (2010 - 2011)

Year Three (2011 - 2012)

Three-Year Rolling Average

Indimnadual Student Growth: 1.8
Schoolwide Student Growth: 1
Year One Growth: -1.23

Indwidual Student Growth: 1.2
School-wide Student Growtl: .9
Year Two Growth: 111

Daowes i Meets
(HIS \'\]x:'lnl
l".]n'lh'tl growth

groandly

Faceeds
expected
srowth

Does not Meets
meet expected

expected growth

growth

Overall
Status:

Eacveds
[y e ted

gromdli

Indmidual Smdent Growth: .7
Schoolwide Student Growth: .9
Year Three Growth: .76

Al

Does not Meets Exceeds
mieet expected expected
expected wrowth growtly

growth

Does not Fxceeds
meel expecied

expected growth
gronvth

Effective

Highly Effective




